
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

UpStage Players 
 
  
Your Project Title: UpStage Players' 2018 full-scale musical production of Singing in the Rain 

Your Project Summary: UpStage will produce its 24th annual full-scale musical production of Singing in the 

Rain in March 2018 with children leading the on-stage performance. Open auditions offer inclusiveness as 

all children receive roles. The all-volunteer staff teach blocking, lines, choreography, improvisation, problem 

solving, reading comprehension, leadership, and peer mentoring. On opening night, the director releases 

the effort to the children, who lead the professional production in its entirety. 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $5,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Sean Benolken 

(New York, NY) 

Ernest Disney-Britton 

(Indianapolis, IN) 

Laurel Fisher 

(Nashville, TN) 

Elisheba Johnson  

(Seattle, WA) 

Brittnie Knight  

(Philadelphia, PA) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: There is a clear dedication to artistic excellence and sharing the knowledge and experience of 

art in the form of musical theatre to their community. Upstage Players ensures the growth of confidence by 

casting all children that audition. There is little to no fee to participate helping to ensure financial accessibility 

to all interested children. However, there is no clear definition of their community. It's understood that there 

are school age children within the program, but not who they are and how the program benefits them. How 

many are engaging in the arts in school after experiencing Upstage Players? How many return? I would 

also like to see how you are engaging local partners beyond library cards. In what ways are you ensuring 

accessibility for the parents to attend the performances. With those questions in mind this applicant meets 

the funding requirements only somewhat. 

 

 

 

Score: Yes 

Comment: Yes, UpStage Players’ project is a good example of a project that somewhat meets the funding 

criteria. The project budget is clear and detailed. It is clear where the matching dollars will come from and 

how they are prioritizing spending. It’s a model for such reporting. I do however have a concern that the 

applicant’s budget does not fit the guidelines. The project budget of $34,000 is the same as their total 

organization budget of $34,000. However, the community definition is clear, and the engagement with the 

community is clear, so the public benefit is there as well as the cultural vibrancy of the program. 

 

 

 

Score: Yes 

Comment: This project shows substantial evidence of meeting the funding criteria. It especially provides 

significant benefit for the young theater community in Cleveland. Casting all children who audition must be 

a challenge but emphasizing why every role matters is a valuable life lesson. I applaud the efforts to engage 

alumni as a new revenue stream. With 23 years of history, I would think that alumni would be very willing 

to give back with either cash or in-kind support. 

 

 

 

Score: Somewhat 

Comment: The focus of the application is good and emphasizes the programming strengths of Upstage 

Players. The goal to engage with alumni represents a strong sense of community and collaboration. I would 

have liked a more thorough snapshot of the students that are participating in the productions and a more 

detailed outline of your efforts to engage with different neighborhoods in the city. While there are minimal 

financial burdens associated with participation in a production, that is just one of many potential barriers for 

Panelist 1 

Panelist 3 

Panelist 2 

Panelist 4 
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a child. Addressing these concerns would have made the application even stronger and would have 

emphasized public benefit even more than you already did. 

 

 

 

Score: Yes 

Comment: This application meets the criteria of public benefit. The fact that Upstage Players doesn't turn 

any child away meets the need of serving everyone involved. I do wish they described their outreach plan 

better. Who comes to UpStage Players and why? 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 5 

mailto:dmclaughlin@cacgrants.org
mailto:ipierreingram@cacgrants.org

